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The past year at United Way of Saskatoon and Area has 
been one of constant motion. Be it up, down, side-to-side, 
we have always been moving. We are steadfast in our vision 
of creating a vibrant and caring community for everyone 
and will continue on this path until the goal is achieved. The 
following report outlines some of the steps we have taken 
towards that goal in the past year, thanks to the generous 
support of our donors and volunteers.

Annual Campaign
In January 2014, we celebrated the 2013 Community 
Campaign raising $6.3 million. While this was just shy of 
our goal of ambitious goal of $6.5 million, there is still 
much to celebrate.
 
•	Our	Leadership	Giving	Program	recruited	145	new	
donors,	for	a	total	of	1212	Leadership	donors,	and	a	total	
of more than $2.1 million;

•	Our	volunteers	are	top	notch	-	citizens	of	our	city	and	
province continue to be the most generous in the nation 
with their time;

•	Our	donors	are	also	some	of	the	most	generous	in	the	
country; and

•	We	raised	$6.3	million	from	a	starting	point	of	$0,	in	just	
12 short months. That is certainly worth celebration. 

Once	the	celebrating	was	over,	it	was	time	to	get	to	the	
business of examining our changing environment. After six 
to seven years of substantial growth, our annual campaign 
has reached an inevitable plateau.

As Saskatoon grows, so does the need and so does the 
number	of	asks	to	each	organization,	individual	and	family.	
We have seen our donor base decrease from 10,617 
donors in 2012, to 9,165 in 2013. This trend is not exclusive 
to Saskatoon and area. The entire charitable sector is 
experiencing this shift. In fact, we are one of the last United 
Ways	of	our	size	to	be	affected.

We	are	facing	challenges,	as	all	organizations	do	
throughout their lifetime. But these challenges are not 
insurmountable so long as we are strategic and intentional. 
For example, we are developing strategies that will engage 
a broader audience for a longer period of time.  We are 
reaching outside of our current fundraising and stakeholder 
engagement models, to grow and expand our relationships 
and our presence in the community.  

One	such	strategy	has	involved	taking	the	plunge	into	
the worlds of social media and digital communications. 
Our	new	website	design	was	launched	in	September,	
along with Facebook and Twitter profiles. In order to 
keep up with stakeholder demands for concise and timely 
communications, and to diversify our audience, we knew 
this was a necessary step. 

Whatever landscape we face, we have a goal of investing 
as much as possible into our community. We will continue 
to	maximize	the	investment	of	all	our	resources	(time,	skills,	
and dollars) to make our community stronger.

To assist in achieving this goal we are completing a 
review of our investments to ensure we are investing in 
programs, services, agencies and initiatives that are making 
a	difference	in	our	community.	Our	three	focus	areas	will	
guide all investments to ensure we are helping those 
individuals	and	families	who	are	most	vulnerable.	Our	new	
investment strategy will allow more flexibility to respond 
to innovation, to tackle challenging community problems, 
build new partnerships, and broaden our support to new 
programs and services.
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We are committed to sharing measured data with our 
stakeholders. We have set indicators and criteria linked 
to performance of investments, and agencies receiving 
United Way funding will now be responsible to report on 
outcomes. We will continue to build agency capacity in 
outcome measurement, as well as our own.

in 2013, our community investments 
totalled almost $5.2 million.
Investments into local agencies, capacity building grants 
and one-time grants for programs addressing emerging 
community needs was over $3.28 million. 

•	United	Way	of	Saskatoon	and	Area	provides	long-term	
funding to local agencies. In 2013, $2.93M was invested 
to help ensure hundreds of programs and services 
continue to be available to improve lives and strengthen 
our community. Agencies receiving long-term funding 
undergo a detailed annual review with trained community 
volunteers, United Way Board and staff members.

•	 In	2013,	our	organization	delivered	short-term	grants	
totalling $216,000. These investments were allocated to 
programs aligned with United Way focus areas that address 
vital	or	emerging	needs	in	our	community.	Maximizing	
community impact, resources are pooled with the City of 
Saskatoon and the Urban Aboriginal Strategy to create the 
Saskatoon	Collaborative	Funding	Partnership.

•	 $36,000	was	invested	in	organizations	assisting	residents	
of	Prince	Albert	and	many	northern	communities	where	
our families and friends live and work. This investment is 
facilitated	through	collaboration	with	the	Prince	Albert	
and Area Community Foundation, a partnership more 
than a decade old. United Way administers investments 
to local programs and services that align with our focus 
areas	thanks	to	the	generosity	of	Prince	Albert	and	area	
citizens	who	contribute	to	United	Way	campaigns.

•	 Based	on	the	work	United	Way	has	done	directly	with	
human service agencies in Saskatoon over the past few 
years to build and enhance their effectiveness to deliver 
services, the Board approved $100,000 investment  to 
pilot a Capacity Building granting stream.
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An additional $1.25 million was invested 
into united Way led initiatives such as 
211 saskatchewan, the Plan to end 
homelessness, and education, training and 
support for local human service agencies.

•	A	very	successful	launch	of	the	211	Saskatchewan	
website, www.sk.211.ca, occurred in September. Many 
years in the making, this was a monumental event for 
our	organization.	Not	to	mention	the	historic	partnership	
between United Way of Regina and United Way of 
Saskatoon and Area that brought the service to fruition. 
This partnership the first of its kind in our province, and 
an example of United Ways pooling resources to provide 
great	service	to	citizens	of	our	province.	

Since its launch, www.sk.211.ca has had over 14,500 visits, 
with the most popular searches being Mental Health, 
Child Care and Shelters. It offers information on more 
than	2100	organizations,	and	nearly	5000	programs	and	
services across Saskatchewan.  211 Saskatchewan is helping 
us identify gaps in services, and connect individuals and 
families to the programs and services they need.

•	 In	the	past	year	United	Way	took	the	big	step	of	
leading our community forward with the bold vision 
of ending homelessness in our community. A group of 
local community and business leaders stepped out and 
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up	at	last	year’s	Annual	General	Meeting,	to	form	the	
Leadership	Committee	for	the	Plan	to	End	Homelessness.	
The momentum has continued ever since. Funds have 
been raised, conversations with both municipal and 
provincial governments have occurred, and Saskatoon’s 
first-ever Housing First program was launched this spring.

Housing First puts the priority on a rapid and direct move 
from homelessness to housing, instead of requiring people 
to graduate through a series of steps before getting into 
permanent housing. In a Housing First based community 
plan, the provision of high quality housing support services 
tailored to the needs and wishes of clients is a critical 
success factor.

In a recent study by the Mental Health Commission 
of Canada in five major cities, Housing First programs 
demonstrated excellent success rates and cost savings. 
In the last six months of the study 62% of Housing First 
participants were housed all of the time, compared to 31% 
who received treatment as usual. The study also revealed 
that every $10 invested in Housing First services resulted in 
average savings of $21.72.

•	 In	2012,	United	Way	of	Saskatoon	and	Area	convened	
service providers to Saskatoon’s homeless population 
- including shelters, health and emergency service 
agencies, police and housing providers - to develop a 
cold	weather	strategy	for	the	community.	In	October	
2013, the strategy was reviewed and updated.

Saskatoon’s Cold Weather Strategy is designed to work 
with existing services. Its purpose is to ensure services work 
together so everyone sleeps in a safe place on a cold night 
in	Saskatoon.	New	protocol	was	implemented	in	2013	to	
provide a cold weather alert to police/emergency workers, 
and front line agencies. Between January and March of 
this year, 17 cold weather alerts were issued – that is more 
than one per week. This is an excellent example of pooled 
knowledge and resources having positive impact on the 
lives of our community’s most vulnerable populations. 

•	 In	2013,	United	Way	embarked	on	a	collaboration	with	
the	Saskatoon	Tribal	Council	and	the	Gabriel	Dumont	
Institute	called	the	Kitaskinaw	Project.	Kitaskinaw	is	an	

environmental scan of programs and services used by 
Aboriginal people in Saskatoon in 2013 which includes a 
survey of the Aboriginal community and their experiences 
accessing programs and services in Saskatoon. While the 
report has not been completed as yet, some interesting 
results have emerged, including:

•	Over	500	Aboriginal	people	responded	to	the	survey	
across over 100 postal codes in Saskatoon; 

•	Over	1,000	programs	and	services	have	been	
included within the scan, which includes programs 
and services aimed at the Aboriginal community and 
programs and services accessed to large degrees by 
the Aboriginal community; and

•	Aboriginal	survey	respondents	highlighted	the	need	
for programs and services to be culturally safe.

United	Way	of	Saskatoon	and	Area	is	a	unique	organization	
dedicated to important community issues such as poverty, 
homelessness, healthy development of children and youth, 
and access to programs and services. We do not know 
what the future will bring, but we do know United Way will 
continue to face challenges, and with the support of our 
stakeholders we will persevere in building a strong, vibrant 
and caring community for everyone.

Sheri Benson
Chief	Executive	Officer	

Jo Custead
Board Chair

4

MessAge froM the Chief exeCutive offiCer & BoArd ChAir



BoArd of direCtors

5

Jo Custead 
Chair

Lea Pennock 
Vice-Chair

Cara Cameron
Treasurer 
Credit Support Manager, Affinity Credit Union

doug Borrowman  
Past	Chair

Catherine gryba   
2013 Community Campaign Chair
Strategic	&	Business	Planning	Manager,	 
City of Saskatoon

Jason Aebig 
Senior Strategist, Creative Fire

daphne Arnason  
Vice	President,	Internal	Audit,	PotashCorp

Cecilia (CeCe) Baptiste 
Controller,	First	Nations	Bank	of	Canada

Barbara Cape 
President,	SEIU-West

Andrew Coutts 
Partner,	Deloitte	Canada

Warren isbister 
Aboriginal	Diversity	&	Inclusion	Consultant,	Treaty	Six	
Territory,	City	of	Saskatoon	Community	Development	Branch

Wilma isbister 
General	Manager,	Dakota	Dunes	Community	 
Development	Corporation

darrin Kruger 
President,	United	SteelWorkers	local	7752,	Agrium

Linda Moulin
LSM	Consulting	Ltd.

Michelle ouellette, Q.C. 
Barristor	&	Solicitor,	McKercher	LLP

sean Quinn 
Vice	President,	Law	&	General	Counsel,	 
Cameco Corporation



standing Board Committees
AgeNCY PArtNershiP 
•	Doug	Borrowman	-	Chair
•	 Linda	Moulin
•	Cara	Cameron
•	Wilma	Isbister
•	CeCe	Baptiste

deveLoPMeNt grANts
•	Michelle	Ouellette	-	Chair
•	 Jason	Aebig

Ceo revieW PANeL  
(Chair,	Past	Chair,	Vice-Chair,	HR	Chair)
•	Darrin	Kruger	-	Chair
•	 Jo	Custead	
•	Doug	Borrowman
•	 Lea	Pennock

goverNANCe & NoMiNAtioNs
•	 Lea	Pennock	-	Chair
•	Warren	Isbister	
•	 Jo	Custead
•	 Linda	Moulin
•	Barb	Cape
•	Cara	Cameron
•	Daphne	Arnason

fiNANCe & Audit
•	Cara	Cameron	–	Treasurer,	Chair
•	 Jo	Custead
•	 Sean	Quinn
•	Darrin	Kruger
•	Andrew	Coutts
•	Daphne	Arnason

BoArd of direCtors

LABour
•	Darrin	Kruger	-	Chair
•	 Barbara	Cape

huMAN resourCes
•	Darrin	Kruger	-	Chair
•	 Jo	Custead	

ABorigiNAL eNgAgeMeNt
•	Wilma	Isbister	-	Chair
•	Michelle	Ouellette
•	Warren	Isbister	
•	 Lea	Pennock
•	CeCe	Baptiste

2013 CoMMuNitY CAMPAigN CABiNet 
•	Catherine	Gryba	-	Chair
•	 Jo	Custead

Advisory Committees/Ad hoc  
Committees/task forces
AdMissioNs
•	 Linda	Moulin	-	Chair
•	Doug	Borrowman

sAsKAtooN CoMMuNitY serviCe viLLAge BoArd
•	 Jo	Custead
•	Doug	Borrowman

CoMMuNitY iNvestMeNt strAtegY
•	Doug	Borrowman
•	Cara	Cameron
•	Andrew	Coutts
•	Wilma	Isbister
•	CeCe	Baptiste

211 sAsKAtCheWAN steeriNg CoMMittee
•	 Jason	Aebig

PLAN to eNd hoMeLessNess (P2eh)  
LeAdershiP CoMMittee
•	CeCe	Baptiste
•	 Sheri	Benson

executive:
Chair: Jo Custead
vice Chair: Lea	Pennock
treasurer: Cara Cameron
Past Chair:	Doug	Borrowman
Chief executive officer: Sheri Benson
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CoMMuNitY iNvestMeNt rePort

In 2013 United Way of Saskatoon and Area invested close to $5.2 million 
into our community, building an environment where everyone can 
participate, reach their full potential, and have a better life. Thank you 
to all of our donors, volunteers and community partners for making this 
investment possible. Your generosity has changed and improved lives. 

$3.94 million was invested 
directly into agencies. 

•	 $2.93	million	was	allocated	to	
agencies through our long-
term funding stream. This 
investment ensures programs 
and services are available to 
improve lives in our community 
and the surrounding area.

•	 $216,000	in	short-term	grants	for	
programs aligned with United 
Way’s three focus areas, and 
to address vital or emerging 
needs in our community. 

•	 $36,000	was	allocated	to	
organizations	assisting	residents	
of	Prince	Albert	and	many	

United Way’s work to affect 
change goes beyond the 
financial investments to 
community service agencies. 
$1.25 million was allocated to 
other community services and 
initiatives that included:

•	The	launch	and	operation	
of the 211 Saskatchewan 
website	(www.sk.211.ca);

•	 Leadership	and	implementation	
of	the	Plan	to	End	
Homelessness; and

•	Community	and	capacity	
building initiatives such as 
outcomes measurement 
training for local agencies.

$3,940,000 $1,250,000

$5,200,000

northern communities where 
our families and friends 
live and work through our 
partnership	with	the	Prince	
Albert Community Fund. 

•	 $100,000	to	capacity	
building	grants.	Eight	local	
agencies received grants 
to assist them in their 
journey	to	organizational	
effectiveness through 
capacity building initiatives. 

•	United	Way	assisted	donors	
by directing $660,000 
to Canadian registered 
charitable	organizations.
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I am pleased to report on the financial highlights of 
United Way of Saskatoon and Area for the year ending 
March 31, 2014. 

Thanks to the support and generosity of our donors, 
volunteers and community, United Way has made an 
overall community investment of nearly $5.2 million. These 
investments focus on moving people from poverty to 
possibility; building a strong community; and helping kids 
be all that they can be. By focusing on both long and short 
term goals, we are strengthening our sector so that our 
community is strong, vibrant and caring for everyone. 
Our	investments	during	the	fiscal	year	included:

•	 Investing	$3.94	million	directly	into	agencies.	

treAsurer’s rePort

This year’s community investments 
totalling nearly $5.2 million would not have 
been possible without the dedication and 
hard work of the United Way Finance staff, 
and the Finance Committee. I would also 
like	to	thank	KPMG	for	their	continued	
support of United Way of Saskatoon and 
Area throughout the audit process.

• $2.93 million was allocated to agencies through our 
long-term funding stream. This investment ensures 
programs and services are available to improve lives 
in our community and the surrounding area.

• Through our short-term grants for programs aligned 
with United Way’s three focus areas, we invested 
$216,000 to address vital or emerging needs in  
our community. 

•	We	continue	to	support	organizations	that	serve	
Prince	Albert	and	Area	through	our	partnership	with	
the	Prince	Albert	Community	Fund.	This	partnership	
saw	$36,000	allocated	to	organizations	assisting	
residents	of	Prince	Albert	and	many	northern	
communities where our families and friends live  
and work. 

• The new capacity building grant allocated $100,000 
to eight local agencies to assist them in their journey 
to	organizational	effectiveness	through	capacity	
building initiatives. 

• United Way assisted donors by directing $660,000 to 
Canadian	registered	charitable	organizations.

•	United	Way’s	work	to	affect	change	goes	beyond	the	
financial investments to community agencies. This year, 
$1.25 million was allocated to other community services 
and initiatives that included:

• The launch and operation of the 211 Saskatchewan 
website	(www.sk.211.ca);

•	 Leadership	and	implementation	of	the	Plan	to	End	
Homelessness; and

• Community and capacity building initiatives such as 
outcomes measurement training for local agencies.

Cara Cameron, CMA, CIA
Treasurer | United Way of Saskatoon and Area  
Board	of	Directors

8

Treasurer 
Cara Cameron



Auditor’s stAteMeNt
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Schedule 3

UNITED WAY OF SASKATOON AND AREA 
Schedule of Operating Expenses 

Year ended March 31, 2014, with comparative information for 2013 

 2014   2013  

Salaries and benefits $ 513,974 $ 310,691  
Occupancy  128,078   94,957   
Professional fees  85,868  59,213   
Amortization  46,726  44,638 
Office supplies and equipment  41,146  44,793   
Professional development and recruitment  26,453  10,731 
Promotion and public relations  16,479  20,457   
Board and governance  16,280  8,445   
Meetings and travel  5,882  10,347   
Service charges  5,345  5,187 
Total operating expenses before allocation   886,231  609,459   

Allocation to fundraising expenses   (487,427)    (359,581)   
Allocation to community services and initiatives  (398,804)    (249,878)   
     $ –   $ –   

fiNANCiALs
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100 - 506 25th Street East 
Saskatoon, SK S7K 4A7

P | 306-975-7700 
F | 306-244-0583

T | @UnitedWayStoon
FB | facebook.com/UnitedWaySaskatoonAndArea

E | office@unitedwaysaskatoon.ca
  www.unitedwaysaskatoon.ca


