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United Way & Saskatoon’s Plan to End Homelessness Release Housing First Results 

Saskatoon’s Plan to End Homelessness is an initiative led by United Way of Saskatoon and Area, 
working together with community partners, to create opportunities for a better life for everyone in our 
community. 

United Way has contracted Saskatoon Crisis Intervention Centre to deploy Saskatoon’s first Housing First 
program. The program launched in April and today, six months into the program, the first data and 
success stories are being released.  

Saskatoon’s first Housing First program was launched in April of 2014 to focus on housing the most 
vulnerable citizens in our community, those with the most acute needs. Managed by a Housing First team 
at Saskatoon Crisis Intervention Services, the program has already made considerable impact in the lives 
of its participants. Housing First focuses on moving people experiencing homelessness into permanent 
housing rapidly, while providing them with additional wrap-around supports as needed. To date, funding 
for Saskatoon’s first Housing First program has come from United Way, City of Saskatoon and private 
donors. 

National research indicates that replying on emergency services to address homelessness not only has a 
negative impact on the individual’s health and well-being, but it is also expensive. An estimated $7 billion 
each year is associated with costs of the nearly 200,000 experiencing homelessness in Canada. Housing 
First programs offer considerable savings. Every $10 invested in Hosing First services results in an 
average savings of $21.72, according to the Mental Health Commission of Canada, At Home Chez Soi 
study. 

“Saskatoon Police Service advocates for improved social conditions in our community, and the data 
released today by Saskatoon’s Plan to End Homelessness and the Housing First program show that we 
are moving in the right direction,” says Chief Clive Weighill. 

Since April 2014, 19 Housing First participants have been successfully housed. Data collected in the first 
six months of Saskatoon’s Housing First program shows an estimated costs savings of over $668,000. 
And more importantly, it shows a decreased demand in emergency and related services.  

“Not only are the cost savings of this program significant, but the success of finding home and hope are 
even more significant” Tribal Chief Felix Thomas, Saskatoon Tribal Council. 

Service Description 
Demand Prior to 

Housing First 

Demand 6 Months 
After Launch of 
Housing First 

Hospital Visits 317 visits 37 visits 

Ambulance 263 rides 24 rides 

Acute Psychiatric Hospitalization 161 days - 

Medical Hospitalization 110 days 37 days 

Brief Detox 196 days 6 days 

Contact with Saskatoon Police Service 60 call outs 19 call outs 

Police Detention for Intoxication 108 days 1 day 

Incarceration 57 days 10 days 

Emergency Shelter 528 days - 

Emergency Shelter - Intoxication 480 days 20 days 

Taxi Service 46 rides 37 rides 

*Data is based on 10 Housing First clients. 



“The Housing First initiative is already proving to be a very positive strategy in helping our most 
vulnerable have a safe place to live,” says Corey Miller, vice-president Integrated Health Services, 
Saskatoon Health Region. “From a health care perspective, reducing the pressures on our emergency 
departments and acute care beds will assist us in meeting the demands on our system, while at the same 
time better meeting the needs of these clients.”    

United Way’s Director, Resource Development, Myra Potter agrees. “The data presented today is 
staggering, and it’s important for us all to remember that it’s more than just data. Behind every number is 
a changed life and person in our community with a story that is complex.”  

Statements directly from Saskatoon’s Housing First program punctuate Potter’s remarks: 

 “I’m seeing a movie in a theatre for the first time in 16 years.” 

 “I don’t want to screw this up. I have a roof over my head, a place to live, period.” 

 “Finally, I can sleep.” 

 “You need a roof over your head if you want to move on with your life.” 
 

To-date, Saskatoon’s Housing First program has successfully housed 19 participants; 17 are still in the 
program. 

“I want to thank the United Way of Saskatoon and Area, the Saskatoon Crisis Intervention Centre and the 
Plan to End Homelessness team”, says Mayor Donald Atchison. “Everyone deserves a safe and secure 
place to call home. Not only is the Housing First model saving lives, it is saving valuable taxpayer dollars. 
Again my congratulations on a program that is changing lives in Saskatoon.” 

It takes an entire community working together to create change. United Way of Saskatoon and Area 
extends appreciation to everyone involved in Saskatoon’s Plan to End Homelessness and Housing First 
program. Together, we are changing lives. Let’s keep the momentum going.  

Over the next five years Saskatoon will receive a total of $5.6 million from the Federal Government’s 
Homelessness Partnering Strategy (HPS). The HPS program, administered by the Saskatoon Housing 
Initiatives Partnership (SHIP), will now emphasize a Housing First approach with a focus on individuals 
who are chronically and/or episodically homeless. This approach aligns with the strategies to end 
homelessness developed by the Saskatoon and area community at United Way’s 2013 Charrette. 

United Way believes that every individual and family deserve to have their basic needs met. 
Homelessness is unacceptable for anyone in our community. Today’s released data proves that United 
Way and it’s dedicated community partners are making progress towards the goal of ending 
homelessness in Saskatoon. 
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For more information, please contact: 

Erica England, Associate Director of Marketing & Communications 
United Way of Saskatoon & Area 
E: eengland@unitedwaysaskatoon.ca | P: 306-975-8841 

 

mailto:eengland@unitedwaysaskatoon.ca

