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Welcome 
…….to the United Way of Saskatoon and Area team!  

 

 

Thank you! 
United Way is powered by generosity and with the help of people like you     

changes lives in our community! 

 

 

 

 

Your important role assists us to change the lives of  vulnerable    
children, youth and their families so they have the means to thrive 

as strong citizens in our community. 
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United Way, with the support of  our partners and donors is 

changing lives. 

 

We believe that our community is strongest when everyone 

has the opportunity to reach their full potential.  

 

We focus time, knowledge and resources in three areas: 

 

Building strong 

communities 

Poverty to          

possibility 

All that kids 

can be 
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Employee Campaign Chair Role Description 
 

 Lead and direct United Way Employee Campaign within your organization. 

 Inspire employees to make a donation.   

 Educate employees about what United Way does and how their contributions 
will directly affect their community. 

 Facilitate the collection of employee gifts and submit to United Way. 

 

Your role as Employee Campaign Chair (ECC) is  
essential to the success of your  organization’s          

 United Way workplace campaign.   
 

 

 

 

 

Steps to Running a Successful Campaign 
 

Every workplace campaign is different.  Setting up and running a campaign is fun 
and exciting and we’re always here to help make it easy! 

 

1.  Prepare 

 Learn about United Way of Saskatoon and Area before you 
 begin asking your co-workers for donations.  You can 
 learn more about the difference we are making through our 
 website, social media or by asking. 

 

Website:   www.unitedwaysaskatoon.ca 

Facebook:  www.facebook.com/UnitedWaySaskatoonAndArea 

Twitter:  @UnitedWayStoon 

 

 

2.  Meet with your United Way staff  partner or Loaned                             
 Representative (LR) 
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3.  Recruit your campaign team 

 Your team should include members from all departments, levels and locations of 
 your organization.  If your organization is unionized, include a union                    
 representative.  Strive to recruit one team member for every 10 –15 employees.  
 Peer-to-peer solicitations are the most effective method of fundraising.  Your   
 United Way staff partner or LR can assist with training other team members.   

 

4.  Set your strategy and goals 

 Your team now needs to develop a campaign strategy that fits your company’s 
 size and culture.  Think about ways to engage everyone at all levels and             
 departments of the organization.  Set a campaign goal by considering prior year 
 results.   Consider these objectives that will boost your overall results: 

  Increasing employee participation 
  Increasing donations through payroll deduction 
  Asking employees to increase their gifts from last year 
  Increasing Leadership Giving (a gift of $1200+) 
       (for more information about Leadership Giving, talk to 
   your United Way staff partner or LR) 
  Increasing the number of contributors by department 
  Asking for a corporate gift or match 

 

5.  Inspire your colleagues  

 Inspire employees to give with lunch and learn presentations or find a colleague 
 who has been touched by United Way to share their personal story.  Organize a 
 kick-off event for your workplace campaign.  Host a presentation with a United 
 Way speaker.  Share United Way brochures, posters, videos.  Join United Way at 
 our kick off on September 13th! 

 

 DID YOU KNOW? 

Organizations that had an ECC attend training AND  

requested a United Way speaker presentation saw 

an increase of $47 for average gifts and an increase 

of 4% in participation! 
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6.  Ask for donations 

 The number one reason people do not give is because they were not asked.  
 Strive to ask 100% of your organization’s employees to donate to United Way.  
 Do a one-to-one, peer-to-peer ask with a personal follow-up.   Make your own 
 gift first.  You will find it much easier to ask others to give when you have          
 already given yourself. 

 If possible, use incentives.  Offer an early bird prize for pledge forms returned 
 by a specific date or if the individual has increased their gift by 10%.   

 Answer questions.  Listen to any concerns.  If you do not know the answer   
 contact your United Way staff partner or LR for assistance.  

 

 

 

 

 

 

 

7.  Thank your donors 

Thank donors personally.  You can also thank donors through team 
events and announcements.  Be sure to announce your campaign      
results by sharing the number of donors, the percentage of people       
giving or your total dollars raised.  Invite United Way to provide a 
thank you and to report on how the community has been impacted by 
their gifts.  Share the annual United Way “Impact Report” . 

 

 

“Local giving.  Local results.” 

INCENTIVE IDEAS: 

Day off with pay, gourmet lunches delivered to work, 

Extended lunch breaks, coveted parking spots, lunch 

with the CEO, restaurant or other gift cards, tickets to 

movies, sporting or cultural events, company              

 merchandise,  professional spa services. 
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9.  Resources to help                                 

 You have access to our Campaign Toolkit which is          
 designed to provide everything you will need to run a fun 
 and successful workplace campaign.   

 Campaign materials (i.e. posters, brochures, information 

 sheets) 

 Campaign volunteer resources (i.e. campaign best      

 practices; how to set up payroll deduction) 

 Special event resources (i.e. Special Event guide, how to borrow aprons,        

 tablecloths, banners) 

 Tools for unionized workplaces (i.e. endorsement letters, information sheet) 

 

You can find all of  the above on our website:  www.unitedwaysaskatoon.ca 

 

 
United Way is here for you and committed to your success 

 
Questions?  Concerns?  Issues?  Your United Way staff partner or 
Loaned Representative are great resources to ensure your campaign is 
a huge success!  You can reach us any time and we will be happy to 
provide you with the support and assistance you require. 
 
 

 

“Together, we are possibility” 

      

 

 

 

 

 

 

100—506 25th Street East 

Saskatoon SK  S7K 4A7 

P: 306-975-7700 

F:   306-244-0583 


