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Welcome to Treaty 6 Territory and  
the Traditional Homeland of the Métis 



Aboriginal or Indigenous? 

• Why Indigenous? 

• Why Aboriginal? 

• Either … or? 

• Both? 

• Correct or incorrect? 



Purpose of the session 

Professional development and training can be most beneficial when 
supported by organizational cultures in operations and governance. 

 

Guided by the TRC Call to Action #57 – Professional Development & 
Training for Public Servants, we offer you an open and safe space for a 
facilitated dialogue to interact, ask questions, and share effective 
practices of authentic Aboriginal/Indigenous engagement and 
inclusion. 

 

We will take the Call to Action a step further and create a dialogue on 
how community based organizations, institutions, and businesses work 
towards authentically engaging with Aboriginal/Indigenous 
communities, leaders, and professionals. 



Call to Action #57 

We call upon federal, provincial, territorial, and municipal 
governments to provide education to public servants on the 
history of Aboriginal peoples, including the history and legacy 
of residential schools, the United Nations Declaration on the 
Rights of Indigenous Peoples, Treaties and Aboriginal rights, 
Indigenous law, and Aboriginal–Crown relations. This will 
require skills based training in intercultural competency, 
conflict resolution, human rights, and anti-racism. 



Engaging our heads, hearts and feet 

What are some of our thoughts and questions 
about reconciliation and Aboriginal/Indigenous 
engagement? 

 
How do we feel and what resonates with us? 

 
How can we begin, add to, or walk away with 
both our personal and organizations’ calls to 
action? 



Acknowledgement 

Osemis Isbister-Bear is an aspiring leader in Aboriginal Community 
Development. He attributes his strong desire towards community 
development to his northern Cree upbringing. Raised in Sandy Bay 
Saskatchewan, Osemis is a proud member of the Peter Ballantyne 
Cree Nation. He is also a proud alumni of the first Circle of Voices 
program. Throughout his career, Osemis has worked towards the 
advancement of Indigenous people by using his business skills to 
support projects aimed at enhancing the Indigenous profile in 
Saskatoon. On the community front, and throughout his graduate 
studies, Osemis has avidly volunteered with the Saskatoon 
Aboriginal Professional Association, serving as the lead on strategic 
community outreach and events planning. Osemis’ passion for 
community is truly inspiring. 
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foundational concept and content of this presentation is 
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What is Aboriginal/Indigenous engagement 
and inclusion? 

• Authentic Indigenous engagement and inclusion encompasses 
sustained partnerships, which include communication, consultation 
and opportunities for Indigenous involvement. 

 
• Done properly, Indigenous engagement and inclusion can improve 

outcomes for both Indigenous and non-Indigenous community 
members, strengthen organizations and our community by 
incorporating voices of Indigenous people in the design, planning 
and delivery of all kinds of community service systems.  

 



Why is it important? 

• The Aboriginal population across Canada has higher than average 
growth rate. 

 
• The Aboriginal population of Saskatchewan in 2011 was 157,740, 

11.3% of the total Aboriginal population in the province, and 15.6% 
of the total population in the province.  

 
• The Aboriginal population is young. The 2011 National Household 

Survey showed there were 39,275 First Nations children aged 14 
and under in Saskatchewan, representing 38.1% of First Nations 
people in the province, and 20% of all children in Saskatchewan. 
 

 



Vulnerable Individuals and Families 

As a result of colonization, residential schools, systemic 
discrimination and racism, and other factors, Aboriginal people 
have been disproportionately affected by many social issues, 
including: 
 
• Unemployment 
• Education attainment 
• Victims of violence 
• Food insecurity 
• Justice 
• Newly diagnosed HIV cases 

 



Kitaskinaw Project Survey Results 



Why is it important? 

Reconciliation 
 
• Treaty relationships as they ware intended to be 

 
• The Social Justice Case – it’s the right thing to do 
 
• The Business Case – it makes sense for our organizations and 

our economy 
 

• “It’s all about the kids.” 

 



United Way’s journey 

• The beginning – 
Strength of Spirit 
Committee 



United Way’s journey 

• Starting from 
within – staff and 
board members 



Engaging with Aboriginal Professionals 

• The Saskatoon Aboriginal Professional 
Association (SAPA) is a unique non-profit 
organization dedicated to building a 
network, the capacity, and advancing First 
Nations, Metis and Inuit (Aboriginal) 
professionals into leadership roles in the 
Saskatoon area in the private, public, 
governmental and educational sectors. 

 
• SAPA offers upcoming and current Aboriginal 

professionals a supportive community and 
platform, providing access to the skills, 
networks and opportunities to continually 
develop as dynamic leaders. SAPA serves 
Aboriginal professionals through 
professional skill building, network 
development and the recognition of 
excellence.  
 
 



Engaging with Aboriginal Professionals 



Intercultural competency begins with training 

Different approaches  

• Learning about Canada’s history with Indigenous 
people – Indian Policy, Treaties, Residential Schools 

• Intercultural Development Inventory – building self-
awareness 

• Anti-racism education  

• One-time training is not useful 

• Individual and team learning 

 



Ethical guidelines and principles for Indigenous 

engagement 

• Respect and develop knowledge of Indigenous culture.  

• Indigenous engagement is not a program or a trend. It is ongoing 
process that requires a long term commitment across the 
organization. It is not the responsibility of one, but of all members 
of the organization.  

• One person cannot represent many.  

• Indigenous people should have opportunities to be involved in all 
levels of the organization.  

• Dignity and safety are important. 

• Indigenous people should be recruited for their skills, knowledge, 
interests and commitment, not simply because they are Indigenous. 



Wise practises for engaging people as 
Indigenous volunteers 

• Start with low commitment volunteer opportunities 

• Try to bring in several individuals at once  

• Use a buddy system for new individuals coming into 
the organization 

• Put individuals “to work” so they can start making a 
contribution 



Wise practises for engaging Indigenous people 
as volunteers 

• Educate board members and staff about important issues on 
Indigenous history, including treaty education, residential 
schools, and myths and misconceptions regarding Indigenous 
people.  

• If you know of other organizations that have success in 
engaging Indigenous people, ask them for advice or use them 
as a resource. 

• Individuals will be more likely to engage with warm and 
welcoming organizations. 

• One strategy will not fit all. Organizations will be at different 
levels of engagement and move at different paces. 

 



Considerations for developing partnerships 

• Relationships are incredibly important  

• Building relationships takes time 

• Acknowledge differences in mandates and conflicting priorities 

• Make relationship building a priority, not an afterthought  

• Recognize there will be bumps along the road 

• Be mindful of differences in timelines and working styles 

• Select partners based on their credibility within their communities 

• Be aware of the difference between building rapport and being 

overly intrusive 

• Know there is diverse Indigenous political organizations and 

viewpoints 

 



Potential barriers to Indigenous engagement  

Barriers 

Lack of 
Cultural 

Awareness 

Lack of 
engage-

ment 
opportunity 

Who to 
talk to? 

Barrier to 
communi-

cation 

Qualified 
Personnel 



Ineffective strategies  

• Meeting for no reason 

• Recruiting one Indigenous individual to represent all Indigenous 
people 

• Making no attempt to learn about Indigenous history or issues 
that affect Indigenous citizens 

• Professional development is not sustained through staff and 
board turnover 

• Indigenous engagement and inclusion not reflected in both 
operations and governance 

 

 



Defining the continuum of engagement 

No 
Relationship  

Tokenism 
Limited 

Engagement 

Authentic 
Engagement 



• Indigenous individuals have positions across the organization, including within 
decision making capacities 

• Indigenous individuals have the knowledge, skills and expertise, as well as the 
space to participate 

• Opportunities for Indigenous people to get involved in the organization 

• Sustained, effective, mutually beneficial partnerships with Indigenous orgs 

Authentic 
Engagement 

• Indigenous people in various volunteer and staff positions but not in decision 
making positions such as management or board 

• Indigenous people have advisory input but are not involved in the decision 
making process 

• Partnerships with Indigenous organizations  

Limited 
Engagement 

• A few Indigenous individuals in staff, volunteer or board positions 

• Indigenous people involved considered the "voice" of the 
Indigenous population 

• Indigenous individuals involved may not have required skills to 
participate effectively 

Tokenism 

• Serves few or no Indigenous people  

• No Indigenous individuals in staff, volunteer or board of director 
positions 

No 
Relationship  



Committing to authentic engagement 

• Has progress been made? 

• Self-reflection and self-assessment? 

• How can SAPA and United Way help? 

R
e
s
p
o
n
s
ib

ili
ty

 

Engagement 

High responsibility 
Low engagement 

High responsibility 
High engagement 

Low responsibility 
Low engagement 

Low responsibility 
High engagement 



Engaging our heads, hearts and feet 

What are some of our thoughts and 
questions about reconciliation and 
Aboriginal/Indigenous engagement? 

 

How do we feel and what resonates with 
us? 

 

How can we begin, add to, or walk away 
with both our personal and organizations’ 
calls to action? 



The journey goes on…. 

We Are All Treaty People 
 

From truth to reconciliation to 
the calls to actions 



Feel free to contact us: 
 
Warren Isbister-Bear 
SAPA and SIIT 
C: 306-250-2883     E: Isbister-bearw@siit.ca 
 
Judy Shum 
United Way of Saskatoon and Area 
C: 306-281-5179     E: jshum@unitedwaysaskatoon.ca 

 



kinana'skomitina'wa'w 
謝謝大家 

Thank you all 


