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United Way reports back on the first year of Housing First program. 
 
In April 2014 United Way of Saskatoon and Area contracted Saskatoon Crisis Intervention 
Service to deliver a Housing First program in Saskatoon. The program focuses on Saskatoon’s 
most vulnerable citizens and those that have been chronically homeless. It has been over a 
year since the launch of this program and new data and participant success stories are being 
released.  
 
The Housing First program is based on the international Housing First model that believes in 
moving people directly from homelessness into housing without any barriers. Housing First 
focuses on moving people experiencing homelessness into permanent housing rapidly, while 
providing them with additional wrap-around supports as needed. To date, funding for 
Saskatoon’s first Housing First program has come from United Way, City of Saskatoon and 
private donors. 

United Way recently named their Housing First program Journey Home to distinguish it from 
other important Housing First initiatives happening in Saskatoon. This title reflects the program’s 
purpose which is to give people who have been chronically homeless the opportunity to have a 
place to call home while guiding them through their journey to stability.  
 
Interim CEO of United Way Saskatoon and Area Myra Potter says, “Journey Home is just one of 
the many ways our community is working together to end homelessness in Saskatoon and 
United Way is proud to be part of this change. This program is about giving individuals who 
have lost all hope a chance.” 
 
Within the first year of the program there were 24 participants successfully housed. The average 
length of homelessness for these participants ranges from 3-5 years and as long as 17 years.  

Shan Landry, a member of the Leadership Committee for the Plan to End Homelessness has 
seen first-hand the impact this program has on the participants. “This program offers people 
more than just a place to live; it is truly about saving their lives.”  

Statements directly from the Journey Home Housing First program participants: 

 “I am recovering my relationships with a few people in my family who had given up on 
me and I had given up on them.” 

 “When Housing First found me a place to live it took months for it to sink in that I had a 
home.” 

 “Since I got a place to live everything is difference for me – better.” 

 “Now I am trying to help other people and that makes me feel good.”  
 

Data collected and analyzed from the first year shows an 82% decrease in  the inappropriate use 
of public system services that include emergency rooms visits, medical hospitalizations and 
contact with the City Police. It also showed a Social Return on Investment of $2.23 saved for 
every $1 invested.  



 
The next steps moving forward are to build upon the success we have already seen in year one 
and work towards increasing the number of participants in the program to 50 plus by the end of 
March 2016.  
 
United Way will continue to work with community partners including service providers and 
organizations, the Saskatoon City Police, the Saskatoon Health Region and the Government 
Ministries to look at joint participation and support of the Housing First Program.  

In addition, United Way is working towards financial sustainability of the Journey Home Housing 
First program, to house 100 of the most vulnerable, chronically homeless people in our 
community over the next three years, helping them through their journey from Poverty to 
Possibility. 
 
United Way has done extensive work on utilizing the program data we have to-date to develop 
projections of cost savings going forward. If we do nothing to help house these 100 people, they 
will accumulate an expense of over $7 million in public system services costs over the next 3 
years. Alternatively, if we support them through investing $2.7 million into the  Housing First 
program these system costs will drop by 82% or approximately $5.7 million.  

“Ending homelessness in Saskatoon will happen.  As demonstrated by the first year’s data, all 
corners of our community are coming together and are dedicated to ensuring this happens.” 
Grant McGrath, Chair of Saskatoon’s Plan to End Homelessness Leadership Committee.  
 
United Way believes that every individual and family deserve to have their basic needs met. 
Homelessness is unacceptable for anyone in our community. Today’s report back  proves that 
United Way and it’s dedicated community partners are making progress towards the goal of 
ending homelessness in Saskatoon.  

Together we are possibility.  
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